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The meeting started at 15:15 CET, and it was holded and recorded by zoom application.
At meeting were present representatives of Implementor, and all partners at the TRUST project.

1. Milica Boskovic — Project Leader, Faculty of Diplomacy and Security, University Union
Nikola Tesla - UNTU

2. Christos El Khattab, CSI Cyprus

3. Anna Beitane, UT, Estonia

4. Katarina Smakic, UNTU

5. Miljan Cvetkovic, UNIB

6. Aleksandar Savic, UNIBL

7. Oksana Belova-Dalton, UT. Estonia

8. Jasmina Sljivi¢, University of Bijeljina

9. Jovana Pavlovi¢, University of Bijeljina

10. Marija Osmaji¢ Milovi¢, University of Montenegro

11. Prof. Dr. Dijana Vuckovi¢, , University of Montenegro

12. Prof. Dr. Veselin Mi¢anovi¢, University of Montenegro

13. Boro Krsti¢, University of Bijeljina

14. Aljo Mujcic - Faculty of Electrical Engineering, University of Tuzla

At the begging Milica Boskovic informed all partners that Christos EI Khattab from CSI,
reorganized TRUST Google Drive, by crating folders and subfolders for all WPs at project, and
all activities and deliverables. All partners get access to G-Drive. All documents creating during
the time Project started are uploaded on G-Drive.

The meeting had following Agenda:

1. International Conference
Milica Boskovic introduced actinities which have been down so far on organizing activity Al. 8 —
regional conference. The Conference will have international character with 20 authors and articles,

prepared following main aim and theme of this event: Transdisciplinarity of Security Studies and
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Practice. The Conference will be held at faculty of Diplomacy and Security, Belgrade, on May 8-
9 2025. All partners will be present, and live kick-off meeting will be held. All papers will have
double-blinde-review, and proofreading, and all partners will take a role of reciewers, according
to thair expertises. The Book of Abstract will be publish at March 2025, and handbook —
procideengs from Conference at May 2025. It is one of deliverables at WP1. The partners will send

Invitation letter for Conference to other faculties at their countries.

2. Conducting Security and Governance Analysis
This is activity Al. 5, which will be provided through several activities:

a) Analysis of national laws relevant for HEI and public security;

b) Analysis of procedures, and regulations on occupational safety, fire protection,
discrimination, and other risks at HEIs — it should be analyzed if different HEIs have
mandatory acts about protection, and management of different risks and emergency
situations;

c) Two types of questionnaires — one for representatives of HEIs, and other one for
government bodies, and local municipalities. The aim of these anonymous questionnaires
is to analyse opinions about level of resilience on different security threats, and if
cooperation between HEIs and state bodies exists for coordinating important risk
management documents and measures.

All analyses will be prepared at form of reports, with narrative and quantitative data, by each
partner. All reports will be then implement into unique document - Report on security and
governance in public spaces with reflection on HE, which is deliverable D1.4 . UNTU project team
prepared methodology and form of questionnaires, and uploaded it on G-Drive. Reports mast be
prepared by April 15 2025, and unique document by end of May 2025.

3. Webinar — Open University led (virtual) discussion

This is activity Al. 7. Each partner must organize online meeting where university/faculties
representatives and experts will discuss with representatives of their society (youth, NGOs, etc),

about current and possible threats. The planned discussions are intended for society representatives
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with the aim of raising awareness of the project topics and objectives, engage the community
through a whole-society collaborative problem-solving, and obtaining valid feedback from the
community representatives at the project onset.

UNTU will organize this event, as live discussion, on May 9 2025, with main topic <’Youth
Violence and Schools’ Safety’’. Each partner can choose to organize discussion on one important
and actual security threat at their society, or on more of them.

Webinars and reports must be done by April 15 2025, and final, unique report on all webinars must

be prepared by end of May 2025.
4. Dissemination

UNTU prepared Dissemination plan (DP=, and will sent to all partners for discussion and
preparation of unique DP. UNTZ is responsible for WP6 (Dissemination is one part of WP6), but
UNTZ as lead of project will help with necessary methodology. All partners reminded that logo
of TRUST Project must be chosen, so UNTU send 4 logo suggestions, so all partners can vote and
choose the best one. UNTZ created web page about TRUST Project called ERASMUS CBHE, on
official web site of Faculty of Diplomacy and Security. Other partners will give their suggestions
about other forms of dissemination (web pages, banners, etc.). Also, TRUST official Facebook
profile is created, and link will be send to all partners.

Recording of this meeting will be uploaded on G-Drive/WP1.

The meeting ended at 16:45 CET Prof.Dr. Milica Boskovic,
Faculty of Diplomacy and Security

Project lead
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