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REPORT FROM THE FIRST OFFICIAL PRE- KICK OFF MEETING

The first official pre- kick off meeting (meeting) of partners at GenSec project, was hold by
zoom, and all meeting is recorded.

The meeting started at 18:00 CET.

At the meeting were present: Milica Boskovic, Katarina Smakic, and Mina Suknovic at team
mebers of Faculty of Security Studies, Elena Tilovska kechedji and Goran Ilik as team members
from University St.Kliment Ohridski Bitola, Marko Stojanovic and Jelena Nastic from WEBIN
Institute, and Miranda Gurgenidze and Emilia Alaverdov from Techical University Georgia.

At the begging of the meeting, all present introduced themself and their institutions, giving
important information about personal experience, and achievements of their HEIls, and
organizations. Everyone concluded that all team members have knowledge, and experience
important for activities on GenSec, as well as that institutions were partners at many Erasmus and
other scientific projects.

1. For members of Supervisory board are chosen: Mina Suknovic (Faculty of Security
Studies), Miranda Gurgenidze (Techical University Georgia), Jasmina Radojicic and
Jelena Nastic (WEBIN), and Goran Ilik (University St.Kliment Ohridski Bitola).

Supervisory board will evaluate internal and official reports about project activities, as well as
activities and reports about dissemination of GenSec, and give their opinion, agreement or
disagreement, and recomendations.

2. Dissemination Activities

Partners suggested to create baners at official web sites of their institutions, and those banners
would be link to GenSec official web page on Faculty of Diplomacy and Security site. Also, all
partners agree to jointly prepare posts, articles, and other dissemination information about Project

Page 1 of 3



Project: 101180460 — GenSec — ERASMUS-EDU-2024-EMJM- Funded by
PESIGN the European Union

and future joint master studies, and by scheduled time, put them at GenSec official profiles at
social networks, as well as on their personal profiles, and of their institutions.

3. Timeline for Key activities

All partners agree that by the end of November 2024, all subjects titles will be defined, as well as
the main structure of curriculum. For that purpose new meeting, by zoom, will be held at 4
November 2024, at 17:00 CET.

4. Faculty of Diplomacy and Security provided important documentation, standards, and rules
for accreditation by serbian national law, to partners at past 30 days, by email, Viber group,
and GenSec group on Slack. All these documents were presented at the meeting by option
>’share screen’’. The discussion about similarities and differences at national proceedures
was absent, as partners need to analyze Serbian standards, and send their rolebooks to
Faculty’s team members. After this, it can be defined the best methodology for preparing
documentation, and providing all neccessary information for accreditation.

As soon as possible, national rolebooks, standards, and proceedures must be exchanged, defined
mode of diploma, scientific areas which will be applied by partners and semesters, so further
preparations can go on.

The meeting was ended at 19:40 CET.

Prof. Dr. Milica Boskovic, Project lead

Adverbs:
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Targel Groups:

1. Studeats and prospective studeats from all felds, but prunarily those m 1be feld of Soci
Sciences and Humanities (SSH)
2 Employees in government bodies, the security system, and the private secunty sector

3. Members of pon-governmental organizations and media professiooals

Dissemination Methodology

I. An official Project page will be created oo the Faculty's websste, featunng the propect
_:n:l:, partners, actvinies and reports;

2 Official GenSec Project profiles will be created on socanl medid plarforms such |
Linkedln, Facebook, and Instagram;

3. Guest lectures by future wstructors of the master's program:

4. Medias appearances
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